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Fills – KPIs include the district’s fill rate, the fill method (i.e. school web, inbound phone, etc.), and the average 
time between the absence creation and the fill.

•	 View fill rate patterns to address potential weaknesses, lowering the cost and negative effects due 
to teachers covering unfilled classrooms

•	 Improve internal communication with subs and adjust settings in Aesop for increased and faster fills

•	 Understand when it may be necessary to step in and manually fill a position

Absenteeism – KPIs include the absentee rate, absence creation method, average advanced notice between 
the absence creation and the start of the absence, and absences broken down by the day of the week.

•	 Better enforce absence policies (i.e. reduce abuse of personal days on Fridays)

•	 Plan Professional Development events on days with lower absenteeism rates

•	 Track the proactiveness of employees by viewing absence creation methods

•	 Decrease last-minute absence requests

Employees & Subs – KPIs include Professional Development days used, the average time between a sub 
assignment cancellation and the assignment start time, the employee to sub ratio, and sub pool activity.

•	 Manage the number of PD days to influence NCLB and to meet funding and grant requirements

•	 Decrease last-minute substitute cancellations and address issues with unreliable substitutes

•	 Assess the impact of absenteeism on your district and make informed substitute hiring decisions
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District personnel can benefit from data on their own district’s performance, but 
that data becomes even more meaningful when compared to other districts. This key 
graphical data can be obtained through a comprehensive Comparative Report.

Comparative Reports are delivered to the district twice a year and not only provide significant Aesop data for the 
district, but will also then compare that data to other Aesop districts of similar size, region, state and across the 
nation. 

Find out how your district’s performance ranks among your peers and gain valuable data to make 
improvements. 

KEY PERFORMANCE INDICATORS (KPIs)

The Comparative Report contains data based on more than ten Key Performance Indicators (KPIs), each of which is 
broken down in a variety of ways. 

To get a free sample of a Comparative Report or to learn more details,  please email us at  
ProServices@AesopEducation.com or call our Professional Services Team at 1.866.574.9169.


