


•	 INITIAL CONTACT

Do you think you could benefit from some outside analysis of your 
processes? Call or email us and we’ll discuss your situation with 
you to see how the Total Process Review can offer significant value 
for your district.

•	 ONSITE ANALYSIS

During your Total Process Review, an Aesop expert will come to 
your district for 2-4 days. During the visit, your expert will observe 
your processes and interview personnel from all departments who 
touch the absence process to gain a thorough understanding of 
your needs. The purpose of the visit is to identify pain points, issues, 
and problem areas in your district, such as employee information 
management, absence creation, substitute skill-matching, 
budgeting substitute costs, and more.

•	 ACTION PLAN

After the in-depth visit, your Aesop expert will work on preparing a 
customized action plan, which will include our proposed solutions 
to your areas needing improvement. Then, upon your approval, we 
will carry out those solutions for you!

Simplify Your Processes 

For more details on a Total Process Review,  please email us at  ProServices@AesopEducation.com 
or call our Professional Services Team at 1.866.574.9169.
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As experts in educational technology, we want to help you use Aesop to increase efficiency and cut costs in every 
area possible. Aesop can help you simplify all the processes involved in the “life cycle” of an absence—from the 
hiring of employees and substitutes, to absence creation and substitute placement, all the way to payroll. 

An Aesop expert will come to your district to help you step back and examine your processes, to propose attainable 
solutions, and then to successfully implement those solutions.

“As a consortium, we faced some 
unique challenges. We could 
handle parts of the process, 
but we needed someone who 
understood the whole process 
from beginning to end. Denny 
from Aesop was able to provide 
the guidance we needed—he 
kept us on task, got everything 
up and running, and we just 
can’t say enough about what 
Aesop did for us.”

Karen McMahon 
Human Resources Director
Broome-Tioga BOCES

Every area of savings counts! Let an Aesop expert come to your district to help you 
increase efficiencies and cut costs by optimizing your processes.


