


•	 Fill Rate – Tracking fill rate patterns can help personnel discover weaknesses in 
	 sub pool activity. By addressing these situations, HR personnel can decrease
	 the cost and negative effects due to teachers covering unfilled classrooms. 

•	 Time to Fill – By knowing the average time between absence creation and
	 the fill, HR personnel will understand when it may be necessary to step in and 
	 manually fill the absence. 

•	 Absentee Rate – Viewing absentee patterns can help district administration
	 enforce absence policies to decrease sub placement costs. This data can also 
	 help personnel plan Professional Development days around times best suited
	 for getting substitutes.

•	 Advanced Notice – HR personnel can identify abuse of absence policies and 
	 decrease last-minute absences by tracking the time between absence creation
	 and the start of the absence. 

•	 Substitute Pool Activity – Personnel can view not only the number of substitutes,
	 but also which one are actively working on a regular basis.

Get A Weekly Snapshot Of Important Data

To get a free sample of an Executive Report or to learn more details,  please email us at  
ProServices@AesopEducation.com or call our Professional Services Team at 1.866.574.9169.
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Busy HR Directors, Assistant Superintendents, and other executives have little time to log in to the Aesop system 
and check statistics. Yet having important absence data on hand can provide valuable insight for making informed 
district decisions.  

Rather than waiting for other personnel to pull reports for them, executives can receive a convenient Executive 
Report – a weekly email containing a graphical snapshot of key data relating to absences and substitute placement.

For busy executives, Executive Reports provide peace of mind and fast access to 
information crucial for data-driven decisions.

WARNING THRESHOLDS
In addition, you can set up warning thresholds – certain levels at which you want to be alerted to potential problems. 
For example, you can set a threshold of 15% for your absentee rate – if your absentee rate reaches or passes that 
threshold, this data will be highlighted in your report.

KEY PERFORMANCE INDICATORS (KPIs)
Each week, executives can receive an emailed PDF displaying graphs for several Key Performance Indicators (KPIs) 
for their district. The report will provide the following KPIs:


